High Point Homeowners Association — Trustee Meeting Agenda

Tuesday, March 21, 2023 7:00 pm Clubhouse

Attending: Voorhies, Walter, Penick, Hehemann, Evans
Guest: Carolyn Scherry (Facilities Manager)

MEETING AGENDA

1. Meet with Metro Pools representatives regarding 2023 season and lifeguard staff
Matt Spring, Director of Operations

Sign Citizens Bank documents by trustees
3. Dues, Budget, treasurer updates by Ken

26 outstanding
Unpaid dues. Foreclosure filing update. Update on liens filed. Planned steps

4. Clubhouse manager report — Carolyn

5. Clubhouse Rental report - Gloria
6. Easter Egg Scramble — April 2 & Egg stuffing party March 28
NEED HELP

7. 2023 Pool pass update — assign to designate ages on registration forms
8. Discuss Metro revised contract proposal

9. Discuss swim team home meets for SSL & Deerfield Woods participation
10. Entrance sign landscape replacement

11. Pool replacement — engineer firm contract update

12. Landscape, tree service & special project update

13. Clubhouse renovation fundraising event update

14. Other possible social events

15. Other items by trustees
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