High Point Homeowners Association — Trustee Meeting Agenda

Tuesday, October 10, 2023 7:00 pm Clubhouse

Attending: Penick, Voorhies, Evans (Gonzalez excused)
Carolyn Scherry, (Facilities Manager)

MEETING AGENDA

Minutes from September 12, 2023
Dues, Budget YTD, treasurer updates

2022 financial review status

Buckley King monthly report on activity

Update Bank authorization for new signatures on accounts

Unpaid dues. Update on BK process & foreclosure actions and court actions

Clubhouse manager report — Carolyn (reduce window cleaning & Here to Help, plumbing repairs)
Clubhouse Rental report & Hotline — Erica

Board Privacy Responsibility

Representation by Buckley King for 2023-24

Communication from Bankowski

Snider Recreation update on repairs
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Meehan fertilization for 2024 bid

10. Annual Meeting 2024 — January 25, Thursday

11. Updates to website

12. Early November newsletter & Dues for 2024 explanation
13. Sewer camera update

14. Christmas party planning update

15. Drinking fountain wall repair project update

16. Entrance sign landscape replacement update

17. Landscape, tree service & special project update

18. Possible replacement trustee

19. Other items by trustees
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